traditions and values of the company, shashi provide unique access into a company's culture. Ostensibly focused on the past, in fact they are intended to mobilize future achievements. Shashi are written to inspire workers to build capabilities for the future that draw on the achievements of the past. In preparing its corporate history a company is investing in its future!
In her writings about Japanese company histories, including her book Shashi no kenkyū, Murahashi Katsuko notes that shashi are useful for researching case studies, perhaps because they include just the kind of tacit knowledge that cannot be found elsewhere, preserving for posterity some of what The Power of Pull authors suggest can best be encountered in verbal exchanges at conference venues.
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The Shūkan Tōyō Keizai issue presents research conducted by Gotō Toshio (後藤俊夫) on Japanese family businesses, including a chart comparing the number of family businesses that are over 200 years old in various countries around the world. Japan has 3,886; Germany is second with only half as many. Other countries have many fewer. Industries in which century-old Japanese family businesses abound include sake brewing, kimono fabrics, ryokan and so on. Gotō identifies deep roots in Confucian ethical philosophy as related significantly to the longevity of family firms, for example, noting that their products often cater to basic human needs and that the firms feel as much of an obligation to the local community as to their customers. With the bursting of real estate bubbles and the collapse of financial markets worldwide bringing widespread skepticism regarding the trustworthiness of quantitative data, qualitative inquiry is now taken more seriously. The appendices of shashi are rich in statistics, but the narrative portions of the books have their own value as primary sources as well. A well-known limitation of shashi is that the stories they tell are self-serving, extolling the feats of their founders and achievements over the years without any criticism. Controversies, mismanagement and malfeasance are generally whitewashed. Shashi are no more and no less than what they aspire to be, namely the story of a company as told by its own employees or by people the company hired to write it with their full cooperation. Those narratives can be used to derive insights into the past. Perhaps they can also be a stimulus for imagining the future.
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